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Event schedule
Thursday, November 4
13:00–13:30

WELCOME AND OPENING REMARKS

PART A: Resiliency of the Individual
13:30–14:15

Resiliency, Hope and the Pandemic
Presenter: Timothy Lau
Q&A interactivity (10-15 mins)

Break
PART B: Resiliency of the System
14:15–14:30

14:30–15:15

System Level Approaches for Virtual Care: Using the Virtual Care Maturity Model
Presenter: Shehab Sennah
Q&A interactivity (10-15 mins)

15:15–16:00

BREAKOUT GROUP 1:
Toward renewed mental
health and addictions (MHA)
Workforce – Considerations
for the new norm
Leads: Julie Kivinen &
Sarah Belisle
Facilitator: Christine Lebert
Share back interactivity
(10-15 mins)

BREAKOUT GROUP 2:
Pandemic Recovery
GROUPE DE DISCUSSION 2 :
Reprise en cas de pandémie
Leads / Présentateurs :
Steve Fillion, Rebecca Gomez
& Sylvie Gelinas
Facilitator / Facilitatrice :
Melanie Hood

BREAKOUT GROUP 3:
Resident Education during a
Global Crisis (Resident Group)
Leads: North de Pencier,
Vanessa Tabry, Sumit Chaudhari
Facilitator: Nimira Lalani
Share back interactivity
(10-15 mins)

Share back interactivity
(10-15 mins)
Partage et interaction (10-15 min)

PART C: Pandemic Reflections
16:00–16:40

Moderator: Allison Crawford
Speakers: Heather Flett, Michèle Tremblay & Giuseppe Guaiana
Q&A interactivity (10-15 mins)

16:40–17:00

CLOSING REMARKS & EVALUATION

*At least 25% of this program is dedicated to participant interaction
*The program will be delivered virtually.
This program has no commercial support.
Royal College of Physicians and Surgeons of Canada – Section 1
This event is an Accredited Group Learning Activity (Section 1) as defined by the Maintenance of Certification Program of the Royal
College of Physicians and Surgeons of Canada, approved by Continuing Professional Development, Temerty Faculty of Medicine,
University of Toronto. You may claim a maximum of 3.5 hours (credits are automatically calculated).
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Welcome
Dear participants,
I am pleased to welcome you to the 23rd Annual Event of the Ontario
Psychiatric Outreach program (OPOP). This year we explore “OPOP Recovery
and Beyond: The resilience of individuals and the system.” As we emerge
from the Covid-19 pandemic the questions about what sustains us are more
pressing than ever. Events like our annual meeting give us the opportunity to
replenish as a team.
The event is a half-day interactive learning opportunity that takes place each
fall. It brings together the OPOP network of collaborators and key stakeholders
for shared professional development, strategic planning and business meetings.
We have an excellent lineup of contributors focused on the topics of resiliency
of the individual and system, health and human resources planning, pandemic
recovery and resident education. Please review this event program and the
detailed learning objectives for each session.
The planning committee and I hope you will find value and inspiration from this
year’s event, and that together we continue to strive for access, equity and
quality in the provision of mental health care for the communities we serve.
Thank you to our presenters, planning committee and team members for their
contributions to this event.

Sincerely,

Allison Crawford

OPOP Director
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Mot de bienvenue
Chers participantes et participants,
C’est avec plaisir que je vous souhaite la bienvenue au 23e événement
automnal du Programme d’extension en psychiatrie de l’Ontario (PEPO).
Cette année, l’événement automnal s’articulera autour du thème suivant :
« Se remettre de la pandémie et l’avenir du PEPO : La résilience des personnes
et du système ». Alors que nous émergeons de la pandémie de COVID-19,
les questions relatives à nos sources de soutien sont plus urgentes que jamais.
Les événements tels que notre rencontre annuelle nous donnent l’occasion
de nous ressourcer en tant qu’équipe.
Cet événement automnal d’une demi-journée constitue une occasion
d’apprentissage interactif. Il réunit les collaborateurs et les principaux
intervenants du réseau associé au PEPO au cours de séances de
perfectionnement et de planification stratégique ainsi que de réunions
administratives.
Nous avons une excellente brochette d’orateurs qui aborderont les thèmes
de la résilience des personnes et du système, de la planification des ressources
humaines et du domaine de la santé, de la reprise des activités à la suite
de la pandémie et de la formation des médecins résidents. Veuillez
prendre connaissance du programme de cet événement et des objectifs
d’apprentissage détaillés pour chacune des séances prévues.
Le comité de planification et moi-même espérons que vous trouverez cet
événement utile et inspirant, et qu’ensemble, nous continuerons de nous
efforcer d’offrir des services de soins de santé mentale accessibles, équitables
et de qualité aux collectivités que nous servons. Nous sommes reconnaissants
envers les conférenciers et les animateurs, le comité de planification et les
membres de l’équipe pour leur apport à cet événement.

Cordialement,
La directrice du PEPO,

Allison Crawford
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Mission

Mission

The Ontario Psychiatric Outreach Program (OPOP) is
committed to providing clinical service, education and
support of the highest quality to communities throughout
Ontario, particularly communities that are rural, remote or
considered under-serviced in terms of mental health care.

Les responsables du Programme d’extension en
psychiatrie de l’Ontario (PEPO) s’engagent à offrir des
services et de l’enseignement cliniques, des services
de sensibilisation et d’information ainsi que du soutien à
l’ensemble des collectivités de l’Ontario, en particulier aux
collectivités rurales, éloignées ou jugées insuffisamment
servies en matière de services psychiatriques.

We will continually strive to provide interprofessional,
contextually relevant community-oriented service and
education.

Event goals
After active engagement in this program, participants
will be better able to:
· S
 hare ideas, best practices and reflections on
workforce development to attract, recruit, retain/support
consultants in psychiatrist, in light of the pandemic
and changing models of mental health and addictions
outreach
· S
 trengthen the ability to respond to mental health
challenges in different populations, in light of existing
and deepening inequities, further exacerbated due to
the COVID-19 pandemic
· S
 hare ideas and best practices on system
integration and planning, in alignment with provincial
strategic directions and a dynamic landscape of
service provision in the virtual care space
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Nous emploierons sans relâche à assurer des services
multidisciplinaires, d’enseignement et de sensibilisation
pertinents et axés sur les collectivités.

Objectifs du congrès
Après avoir pris une part active dans ce programme,
les participants seront mieux en mesure de :
· faire part de leurs idées et réflexions ainsi que des
pratiques exemplaires sur le perfectionnement de
la main-d’œuvre en vue d’attirer, de recruter et de
maintenir en fonction ou d’appuyer des consultants
en psychiatrie, compte tenu de la pandémie et des
modèles changeants de services d’extension en matière
de santé mentale et de traitement des dépendances;
· renforcer la capacité de répondre aux problèmes de
santé mentale au sein de diverses populations, compte
tenu des inégalités existantes et croissantes qui sont
davantage amplifiées par la pandémie de COVID-19;
· faire part de leurs idées et des pratiques exemplaires
concernant l’intégration et la planification à l’échelle du
système, conformément aux orientations stratégiques
dans un contexte dynamique de prestation de soins
virtuels.
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Sessions and Learning Objectives
Part A: Resiliency of the Individual

Part B: Resiliency of the system

Resiliency, Hope and the Pandemic

System Level Approaches for Virtual Care:
Using the Virtual Care Maturity Model

Presenter: Timothy Lau
The Coronavirus Disease 2019 (COVID-19) outbreak has
posed serious threats to public health across the globe.
The unparalleled rate of transmission and the interruption
of routine life by the institution of containment interventions
(e.g. lockdown, quarantine, social distancing) has resulted
in an adverse psychological impact on the mental wellbeing of populations across the globe.
However, factors associated with the increased susceptibility to psychological distress during the COVID-19
pandemic are not well known. Risk factors that have been
identified include direct exposure to COVID, overwhelmed
health care systems, moral distress, gender, lower socioeconomic status, employment status, and food scarcity.
These factors are thought to lead to worse health outcomes. Rates of depression, anxiety, substance abuse,
PTSD and eating disorders from community samples have
all shown massive increases using survey data, however,
rates of hospitalizations and suicides have not clearly
increased. As the numbers come down, and we come out
of the 4th wave in Canada what lessons can be learned?
What are the factors that lead to improved coping and
resiliency? Can we find joy in the middle of a pandemic?

Presenter: Shehab Sennah
This session will focus on the Virtual Care Maturity Model
using an example of Breaking Free Online (a new virtual
care program funded by MOH to support people with
substance use disorder).
Learning objectives
After active engagement in this program, participants
will be better able to:
· U
 se the Virtual Care Maturity Model to support the
adoption, implementation, and maintenance of virtual
care;
· A
 pply relevant aspects of the model to OPOP planning
and implementation activities and
· D
 etermine opportunities to provide Breaking Free Online
to clients and advance virtual care maturity.

Learning objectives
After active engagement in this program, participants
will be better able to:
· R
 eview what they know about the mental health effects
of the pandemic;
· D
 iscuss ways of identifying people who are struggling
and
· E
 xplore ways of building resiliency and finding joy in our
everyday lives.
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BREAKOUT GROUPS
BREAKOUT GROUP 1:
Toward renewed MHA Workforce Stability –
Considerations for the new norm
Leads: Julie Kivinen & Sarah Belisle
Faciltator: Christine Lebert
This session is focused on health human resource
(HHR) considerations in the post-pandemic landscape.
Participants will reflect on the ways that recruitment and
retention in the MHA sector, particularly for outreach
services in rural and remote areas of the province, will
need to adapt as the workforce heals and rebuilds.
Learning objectives
After active engagement in this session, participants will
be better able to:
· Identify opportunities and challenges posed by the
pandemic on health and human resources planning
for OPOP collaborating programs;
· A
 pply lessons learned from the pandemic to improve
health and human resources planning activities in
mental health outreach and
· Identify resources to support HHR planning initiatives
for OPOP collaborating programs.

BREAKOUT GROUP 2:
Pandemic Recovery
Leads: Steve Fillion, Rebecca Gomez & Sylvie Gelinas
Faciltators: Michèle Tremblay & Mel Hood
This session will discuss insights from providing mental
health care services in Northern Ontario during the
pandemic from different perspectives, including from
community agencies and psychiatrists. The presenters
will discuss the challenges, benefits, lessons learned,
and plans for the future of mental health service delivery
for communities in Northern Ontario.
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Learning objectives
After active engagement in this session, participants
will be better able to:
· D
 escribe the opportunities and challenges faced by
their organization during the pandemic;
· Identify lessons learned from the pandemic to support
clinical practice and best serve patients;
· C
 onsider short-term and long-term ways to adapt future
(clinical) practice to incorporate lessons learned from
the pandemic and patient experiences and
· Identify culturally appropriate and/or bilingual mental
health and addiction community resources for
population and care providers.

BREAKOUT GROUP 3:
Resident Education during a Global Crisis
Leads: North de Pencier, Vanessa Tabry & Sumit
Chaudhari
Faciltator: Nimira Lalani
This resident-led session will share experiences on how
COVID-19 has impacted their training and any reflections
for their future career. A recent psychiatry graduate will
share their reflections on how the pandemic has affected
their practice.
Learning objectives
After active engagement in this session, participants will
be better able to:
· S
 hare opportunities and challenges posed by COVID-19
on resident education;
· D
 iscuss the implications of COVID-19 on virtual care
competencies and
· R
 eflect on lessons learned, from a clinical and systems
perspective and how to further develop one’s career /
service provision in mental health outreach.
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Part C: Pandemic Reflections
During this share back, each OPOP collaborating program
will reflect on the pandemic. Participants will have the
opportunity to share back and have an open discussion.
Moderator: Allison Crawford
Speakers: Heather Flett, Michèle Tremblay &
Giuseppe Guaiana

Thank you / Merci
Speakers / Présentateurs
Sarah Belisle, Sumit Chaudhari, North de Pencier,
Steve Fillion, Heather Flett, Sylvie Gelinas, Giuseppe
Guaiana Rebecca Gomez, Julie Kivinen, Timothy Lau,
Shehab Sennah, Vanessa Tabry, Michèle Tremblay

Planning committee and team
members / Comité de planification
et membres de l’équipe
Meghan Backtash (ECP), Karima Benqaddi (NOFPP),
Denise Canso (OPOP, manager), Allison Crawford (OPOP,
director), North de Pencier (NPOP-C), Heather Flett
(NPOP-C), Giuseppe Guaiana (ECP), Jenny Hardy (CAMH),
Melanie Hood (CAMH), Nimira Lalani (NPOP-C),
Christine Lebert (CAMH), David Mastey (NPOP-C),
Eva Serhal (CAMH), Michèle Tremblay (NOFPP),
Kelly van Staalduinen (CAMH)

Acknowledgements / Remerciements
We gratefully acknowledge the Provincial System
Support Program (PSSP) at CAMH for providing in-kind
support to the event planning and execution.
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Presenter biographies

Dr. Timothy Lau, is a graduate of the
University of Ottawa medical school and
completed his residency in psychiatry and
fellowship in Geriatric Psychiatry at the
University of Ottawa. Dr. Timothy Lau is a
former Undergraduate and Postgraduate
Program Director for the Department of
Psychiatry. Dr. Lau is a Distinguished Teacher
at the Faculty of Medicine. He was on the
examination board for many years and has
chaired committees for psychiatry at the
Royal College of Physicians and Surgeons.
He is currently the Director of Joy for the
Department of Psychiatry in the Faculty of
Medicine.
He has won awards locally and nationally
for recognition of teaching, mentorship and
advocacy. He has previously coordinated
psychiatric education in Canada for years
and has an interest in spirituality. He is an
advocate for mental health and drawing on
his experience as a psychiatrist, husband
and father of 6, is sought after speaker in the
area of Happiness and parenting for which
he has given talks across the country.

Steve Fillion holds a Master of Social
Work degree and is a member of the
Ontario College of Social Workers as a
Registered Social Worker (RSW). He is the
Executive Director of Hearst-KapuskasingSmooth Rock Falls Counselling Services,
a francophone community organization in
Northeastern Ontario that contributes to the
mental health, well-being and safety of its
clients through quality services offered in
both official languages.
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Dr. Rebecca Gomez is a second-year staff
psychiatrist working at the Royal’s
Operational Stress Injuries Clinic with military
veterans, and consultant in the Program
Psychiatric Francophone du Nord de
l’Ontario serving in Englehart, Ontario, every
six weeks. She is also a lecturer in the
Faculty of Medicine at the University of
Ottawa.
She is an Ottawa native who completed her
BSc in Kinesiology at McGill University,
spending almost as many hours on the volleyball court. She then returned to Ottawa to
work as a research coordinator and junior
psychometrist with the Eating Disorders
Program at CHEO for 2 years—where she
developed a keen interest in mental health -before embarking on a four-year journey to
the Emerald Isle. After completing her medical studies at the University College Dublin in
Ireland, she was happy to return home to
Ottawa to complete her residency training in
Psychiatry. She enjoys an active lifestyle
playing sports and enjoying the outdoors.

Sylvie Gélinas has been working in the
field of nursing for 30 years. Her areas of
expertise include surgery, maternity, medical
research, Hepatitis C programming, Ontario
Telemedicine Network and mental health
and addiction nursing. Sylvie is a graduate
of the Northern College of Applied Arts and
Technology in Porcupine and is known for
her compassion and innovation. She has
accepted the challenge of being the Primary
Care Supervisor with CSCT to ensure better
access to French language health care in our
communities.

Sarah Belisle completed a Bachelor
of Arts degree with a Specialization in
Communications Studies with Honours from
Laurentian University in 2015 and subsequently completed a Graduate Certificate
in Human Resources Management from
Cambrian College in 2016. Upon graduation,
Sarah began working at Health Sciences
North in Sudbury as the locum coordinator
and assisting with physician recruitment for
the hospital. Since 2018, Sarah has been
working for Ontario Health as the Regional
Advisor for northern Ontario (previously
known as Health Force Ontario). Sarah is
currently completing a Master’s in Business
Administration from Laurentian University.

Julie Kivinen is the Northwest Regional
Advisor with Ontario Health (formerly Health
Force Ontario), supporting Northern communities with health care recruitment and
workforce planning projects (based out of
Thunder Bay). She has been involved in policy, planning and implementation projects in
Ontario’s healthcare system for the past 15
years, most recently in the mental health and
addictions sector in the Northwest. Julie has
contributed to MHA projects with the CAMH
Provincial System Support Program, as well
as with the Thunder Bay District Health Unit.
Prior to her time in the NW, she spent nine
years in health regulation with the College of
Midwives of Ontario. She holds a Master’s
degree in Sociology from the University of
Amsterdam.
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Shehab Sennah has a Master of Health
Informatics from the University of Toronto
and works at Ontario Health as a
Business Lead in the Population Health
and Value-Based Health Systems
portfolio. Shehab recently led the
development of the Ontario Health Virtual
Care Maturity Model and currently supports
the provincial implementation of a virtual care
solution for substance use disorders.

Dr. North de Pencier is a third-year
psychiatry resident at the University of
Toronto, where she is part of the Clinician
Scientist Program. She has a BA in South
Asian Languages and Civilizations from
the University of Chicago and an MD from
Western University. She hopes to work as a
rural psychiatrist in the future.

Dr. Vanessa Tabry completed her undergraduate medical degree at McGill. Originally
from Montreal, she obtained a BSc in
Neuroscience and a Master of Arts in experimental psychology, with a focus on pain
and cognition as well as mindfulness. She
currently has particular interests in neuropsychiatry, C-L psychiatry, neurostimulation, and
psychotherapy. In her free time, she can be
found in the nearest rock climbing gym, on a
trail, or sampling local coffee.

Dr. Sumit Chaudhari is a Consultant
Psychiatrist and Assistant Professor in
the Department of Psychiatry, Schulich
School of Medicine at Western University. He
completed his general psychiatry residency
at Western in 2019 and also his Geriatric
Psychiatry Fellowship at McMaster University
in 2020.

Dr. Giuseppe Guaiana graduated in
Medicine from the University of Milan, Italy
in 1998. He then started his Residency
in Psychiatry at the Eastern Piedmont
University in Novara, Italy. He moved to
the United Kingdom in 2001 to complete
his Residency Training in Psychiatry. He
was Board Certified in Psychiatry in 2002,
from Italy and United Kingdom. Since July
2009, he has been Associate Professor of
Psychiatry at Western University. He hasbeen appointed as Chief of Psychiatry at
Saint Thomas Elgin General Hospital, where
he currently works. He has also been the
Director of the Extended Campus Program,
in the Department of Psychiatry of Western
University, since January 2018 and the
Mental Health and Addiction Clinical Lead
for the West Area of the Ministry of Health of
Ontario, since March 2019.

Dr. Heather Flett is the Director of the
Northern Psychiatric Outreach Program
at the Centre for Addiction and Mental
Health (NPOP-C) and the Professor of
Learner Wellness at the Temerty Faculty of
Medicine, University of Toronto.

Dr. Michèle Tremblay is the Clinical
Director of the Geriatric Psychiatry Program
at The Royal Ottawa Mental Health Centre,
an associate Professor at the University of
Ottawa and Director of the Northern Ontario
Francophone Psychiatric Program.
She works with Geriatric Psychiatry Mental
Health teams and Behaviour Support Ontario
specialists in Northern Ontario communities which include Timmins, New Liskeard,
Kirkland Lake and MIC region. In Ottawa,
she divides her time between a busy specialized geriatric in-patient unit, seeing
outpatients and doing administrative work.

Dr. Allison Crawford is a psychiatrist at the
Centre for Addiction and Mental Health and
an associate professor in the Faculty of
Medicine at the University of Toronto. She is
associate chief of Outreach and TeleMental
Health, medical director of the Ontario
Psychiatric Outreach Program and co-chair
of ECHO Ontario Mental Health and the
ECHO Ontario Superhub. Her research
focuses on achieving quality and equitable
health care through technological innovation,
working with communities to provide care
that is culturally relevant. In addition to doing
clinical work in Nunavut, she was involved in
developing the National Inuit Suicide
Prevention Strategy with Inuit Tapiriit
Kanatami. She is also scientific advisor
to the Inuit Circumpolar Council and to the
Sustainable Development Working Group
of the Arctic Council.
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City/Town

Areas served by OPOP, 2020–2021
Régions servies par le PEPO,
2020–2021

Ville

Outreach Provider
ECP
NOFPP NPOP-C
Programme d'extension
PEC PPFNO PEPN-C

Atikokan

VP
●

Blind River

VP
●
VP
●

Bracebridge
Chapleau

Fort Severn First Nation

●
VP
●

VP

Cochrane
Dryden

Kasabonika Lake First Nation

Pikagikum First Nation

Elliot Lake

VP

Englehart

VP
●

●

Espanola

VP
●

Fort Frances

VP
●

Fort Severn First Nation

VP
●

Fort William First Nation

VP
●
VP
●
VP
●
VP
●
VP
●
VP
●
VP
●
VP
●
VP
●

Georgian Bay
Dryden
Vermillon Bay

Sioux Lookout

Geraldton

Ignace

Geraldton
Longlac
Hearst
Schreiber
Kapuskasing
Terrace Bay
Fort Frances
Nipigon
Smooth Rock Falls
Manitouwadge
Cochrane
Fort William First Nation
Marathon
Thunder Bay
Iroquois Falls
Wawa
Lake Superior
Matheson
Lac Supérieur
Kirkland Lake
Timmins
Englehart
Temiskaming
Chapleau
New Liskeard
Sault Ste. Marie / Sault-Ste-Marie
Elliot Lake
Haileybury
Temagami
St.
Charles
Blind River
Sturgeon
Falls
Espanola
Mattawa
Noëleville North Bay
Manitoulin
Little Current
Parry Sound
Huntsville
Lake Huron
Bracebridge
Lac Huron
Midland
Georgian Bay Wasaga beach
Lake
Lac M Michigan
ichig
an

Atikokan

ntario
Lake O rio
ta
Lac On

Erie
Lake Érié
Lac

VP
VP
VP

virtual visit(s), consultation(s) virtuelle(s)
in-person visit(s), consultation(s) en personne
virtual and in-person visit(s), consultation(s) virtuelle(s) et en personne

VP
●

Hearst

VP
●

Haileybury
Huntsville
Ignace
Iroquois Falls

●
VP
●

VP

Kapuskasing
Kasabonika Lake First Nation

VP
●

Kirkland Lake

VP
●

Little Current

VP
●

Longlac

VP
●

Manitoulin
Manitouwadge
Marathon

●
VP
●

VP
●
VP

Matheson

VP
●

Mattawa

VP
●

VP
●

VP
●

VP
●
VP
●

Midland
New Liskeard
Nipigon

●

VP

Noëleville

VP
●
VP
●
VP
●
VP
●
VP
●

North Bay
Parry Sound
Pikangikum First Nation
Sault Ste. Marie/Sault-Ste-Marie
Schreiber

VP
●

Sioux Lookout

VP
●

Smooth Rock Falls

VP
●
VP
●
VP
●

St Charles
Sturgeon Falls
Temagami
Temiskaming
Terrace Bay
Timmins

VP
●

Vermilion Bay
Wasaga Beach
Wawa

VP
●
VP
●
VP
●

VP
●

Thunder Bay
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VP
●
VP
●

●

VP

VP
●
VP
●
VP
●
VP
●
VP
●
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